
 

DR. VINCENT F. COTTER 
EXEMPLARY SCHOOLS 
ORGANIZATION CO-FOUNDER, 
AUTHOR, SCHOOL ADMINISTRATOR 
AND ASQ JURAN MEDALIST 

Highly interactive workshop will provide a 
school leader with the leadership skills to: 

• Build Internal Capacity for Higher 
Performance 

• Create and Facilitate a Synergistic 
Atmosphere for Continuous 
Improvement 

• Develop a Toolbox of Impact 
Strategies for Change and 
Performance 

• Customize a Success Plan for 
Implementation 

 

HAMPTON INN DOWNTOWN 
HISTORIC DISTRICT 

BRADENTON, FL 

RSVP no later than September 3 to receive 
additional details by sending an email to  

vcotter@exemplaryschools.org 

 1 DAY WORKSHOP                             
FRIDAY, OCTOBER 11, 2019 

LEADERSHIP 
THAT IGNITES 
SCHOOL 
PERFORMANCE 
 

Cost $180.00: includes the newly released 
publication, “Igniting School Performance: A 
Pathway from Academic Paralysis to 
Excellence” and a binder of activities, a 
combined $60 value. 

 a  



 

  PART I: SKILLS THAT IGNITE          
PERFORMANCE  

PART II: PERFORMANCE IS 
KEY  

PART III: IMPLEMENTATION 
STRATEGIES 

PART IV: SUSTAINING 
GROWTH 

• PROVEN METHODS 
PERSONALIZED APPROACH 
ISSUES FOCUSED              
GUARANTEED RESULTS 

• EXEMPLARY SCHOOLS.ORG 
A tested team of professionals who will 
work with you during and after the 
workshop until all outcomes are attained. 

 

 

Success is a 
Journey, Not a 
Destination 

- Ben Sweetland - 
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