
 

Exemplary Schools 

Organization 

provides leadership 

services, leadership 

team development, 

performance 

auditing and 

implementation 

support to 

administrators, 

board members, 

supervisors and 

aspiring leaders 

through the 

application of 

practical strategies 

and proven 

solutions that focus 

on excellence, 

equity and higher 

school/district 

performance. 
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Exemplary 

Schools 

Organization 
Performance is Key: Connecting 

the Links to Leadership and 

Excellence 

 

 

 

               Co-Founders 

 

         Vincent F. Cotter, Ed.D. 

         Robert D. Hassler, Ed.D. 

 

         NSBA Exhibit Booth 215 



 

 

Our Strategies: 

Increase Student Achievement 

Close Achievement Gaps 

Elevate Stakeholder Morale 

Improve Community Support 

Reach Higher Performance Levels 

How is “Exemplary Schools” 

Different?  

Customized, Non-Formulaic 

Planning! (we listen) 

Identifying Disconnections (improve 

what exists without disruption) 

Real Practitioners (we’ve been there)  

Proven Solutions! (it works) 

Sustainable Results! 

 

“Cotter and Hassler’s 

framework of alignment, 

accountability, achievement-

based attitude and adept 

leadership provides a clear and 

convincing pathway to 

organizational improvement.” 

---Steve Constantino 

    Chief Academic Officer 

    Department of Education 

    Commonwealth of Virginia 

 

“Performance is Key is a road 

map for other leaders who care 

not only about performance 

but that all children can learn 

and succeed.” 

---Marc Orlow, Esq., former 

    School Board Member 

 

“Collectively, the Exemplary 

Schools Organization 

encourages principals and 

superintendents to focus on 

the gray areas and find the 

disconnections as a means to 

improve performance.”  

---Harry Gaffney, retired  

    Regional Superintendent, 

    School District of Phila. 

 

 

 

Services 

School/District Performance 

Audit 

--Cross Check Analysis of Factors 

Impacting Performance 

--Document/Practices/Policies 

Review 

--Report: Recommendations/Success 

Solutions 

Improvement Implementation 

Support 

Leadership Team Development 

Instructional Assurance Review 

Operational Effectiveness and 

Efficiency Survey 

Performance Materials for 

Purchase 

Contact Us 

Exemplary Schools Organization 

Bradenton, FL 

Email: vinnysup@aol.com 

          dr.b.hassler@gmail.com 

www.ExemplarySchoolsOrg.com 

Facebook: Exemplary Schools 

Organization 
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